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WHAT IS A PDM?

A Participatory Design Module (PDM) is:
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Outcomes of a PDM are:
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The Poplar Ridge PDM was created and facilitated by greenschemes™
www.greenschemesnc.com greenschemes@bellsouth.net




Description of the Five PDM Sessions

Session 1 Crafting Our Community Profile

&

&

0/

Session 2 Creating Our Shared Vision
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Session 3 Developing Our Story
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Session 4 Testing It Out
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Session 5 Planning to Implement

-+

&

1&
0/

4,+

0

0/

!
0/

0/

0/

03

0/



PDM Session One - Crafting our Community Profile

GATHERING FOR THE WALK

DESCRIBING WHAT WE DISCOVERED
EXPLORING THE PERIMETER



PDM SESSION ONE PLENARY
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NEW CENTURY LEADERS
We discovered on our walk: We are concerned about:
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CONNECTIVITY
(PATHWAYS OUT OF POPLAR RIDGE)

We discovered:
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We are concerned about:
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SUSTAINABILITY

We discovered:
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Session Two - Creating Our Shared Vision

What do you want to see in place
In Poplar Ridge in 5 years?




Poplar Ridge PDM
What do you want to see in place within the next five years?

Beyond the In Harmony Welcome City Safe Community Curb
Neighborhood | with Nature Home Connection Streets Connections Appeal
Two entry-ways, “Friendly” forest — | Manicured City bus stop with | Brighter streets — | Homeowner ed’n, Shade trees — no
with landscaping & | Open and secure entrance with new | bench lights equally Afterschool care Bradford Pears
more lighting sign distributed _

Development of Bus stop with Aftractive No graffiti
Walk to Harris- greenway around | Entrance that shelter at entrance | Fresh, new P le}yground for
. . , children 10 & under
Teeter — choices for | Poplar Ridge doesn’t flood pavement Open roads
. at end of MH '
shopping Weather-protected without cars
Walking trail V%sible entrance bus stop (GTA) Addi‘tional Neighbors share
More than one road | along creek — with adequate lighting poles on | cultures No abandoned
into the enhance vistas lighting City bus stop at streets cars

neighborhood

Extend Joy Ann
Tce. To Hope
Valley Lane

Gated entrance
way — swipe card

front of P.R.

Traffic calming
including speed
bumps

Indention speed
bumps /2 way
down Sharing
Tce. & throughout
neighborhood

7 new street lights

Brighter and more
street lights

Community
newsletter —
updates, articles

Structured picnic
and playground area

Develop
neighborhood
watch & association

Community center
with playground,
trail, pool, events

Community
building for social
gatherings

Community and
Activity Center

Plant shade trees

Extended drive-
ways

Gutters and
attractive front
porches

Sidewalks

Houses & yards
well maintained

Matured trees and
manicured lawns

Friendly dogs in
the fence

Poplar Ridge PDM Session Two —
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Session Three — Developing Our New Story

Vision Arenas Grouped into Three Themes by Participants
Then Design Teams go to work to develop their chosen theme
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Greenschemes Within Team
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Community Connectors Team
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Session Four
Testing It Out
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Session 5
Implementation Launch

COMMUNITY CONNECTORS TEAM
Decides Projects to be implemented during first quarter of 2010

GREEN SCHEMES WITHIN TEAM
Decides Projects to be implemented during first quarter of 2010

VITAL CONNECTIONS TEAM

Presents to the Service Providers
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Poplar Ridge 2010 Quarterly Accomplishments

Themes Sub-Themes Jan - Mar Apr - June July - Sept Oct - Dec
= Connect with Heath | Continue meetings & | National Night Out - | Plans distributed to
wmmﬁud Encil;am};ngy begin 1o shape PR, reports to community | pency staff for
nerg - r Ridge Ass'n | interests to deve action
(Safe) Vital Y Cnmsiadbdlly | o .
Connections | Bus Route resources
- Get Tay of the land m
Pedestrian Paths — | GTA
{ﬂﬂmiﬁﬂmﬂ*“ﬂﬂ North Route, South | - Probe the
Route surrounding
s neighborhoods for
connecting issues
- Becurity — M.A Wateh | -Meet with 00T Sidewalk at Holts Trail through woods
Security Tame the Woodson | ghout & new road in & | Chapel & Sharing at creek with benches
peOimeer. out of neighborhood | Terrsee entrance and lights
Tame the Woods | - Uoordinate with -Entrance- thin woods
Greenschemes eureh  Security, | -Replant cntrance Meighborhoad Park -
Within Coordinate with ,m,f"”““‘ eI (GB Grant? playground and
Church - More strect lights -New sign & lights shelter
- Dirininge - pub, & Landscape on private
peivate lots
- Bus stop at enfrance - Improve propertics
PDM Showcase Establish a working
PDM Celebration | Celebration neighborhood
AEBOCIALIoN.
Neighborhood Secure meeting
Community | Meeting Place location for 1 year. Use Neighborhood
Connectors Letier to church and Congress Grant?
Neighborhood follow-up meeting,
Organizational Establish bi-monthly
Structure programs — speakers,

family events, ¢lc.

PDM Session 5= 1121109
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