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WHAT IS A PDM? 
 

A Participatory Design Module (PDM) is: 
 

• An opportunity for a core group of people (12 – 20) from one community to work intensively together for 
approximately 30 hours – 5 sessions, over a period of 2 – 3 months 

• Community initiated, promoted, and sustained 

• A structured, facilitated event using ToP® methods as its operating system  

• An occasion for local residents, other members of the community and planning and design professionals to 
plan together around the same table 

• A chance for the community to create a proactive plan  

• A consensus-building opportunity for the whole community  

• An experience that is slow enough, broad enough, deep enough and participatory enough for it to be 
memorable, positive and image shifting for all participants. It has a definitive beginning and an end. 

• A chance for participants to develop their verbal ideas and mental images into graphic images and designs 

• About shifting images of what is possible in their community when people work together 
 
 

 Outcomes of a PDM are: 
 

• A simple document that lays out the community’s five year plan for their community (plan in hand) 

• At least 3 graphic boards that illustrate the 3 schemes or concepts 

• Relationships initiated between the residents, the planning and design professionals and the service providers 

• A consensus for the community to implement 

• A core group of inspired people who can tell a compelling story about the future of their community, taking 
responsibility for changing it instead of depending on outside assistance 

 

  The Poplar Ridge PDM was created and facilitated by greenschemes™     
  www.greenschemesnc.com    greenschemes@bellsouth.net 
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Description of the Five PDM Sessions 
 
 
Session 1  Crafting Our Community Profile 
Using a variety of assessment and documentation tools, residents assess their neighborhood and build a framework 
for describing their neighborhood, answering the questions: What are the primary features and characteristics that 
define our community? What would we like to see changed and why? 
 
Session 2  Creating Our Shared Vision 
Integrating the diverse ideas of all participants, using both rational and intuitive processes, a shared vision is 
created. In addition, values are formulated, answering the questions - What does our neighborhood need? What are 
our unique needs? What is important to us? What do we value the most? What will serve us now and in the future? 
 
Session 3  Developing Our Story 
Formulating and focusing concepts, which, when linked together, build the stories/ scenarios/schemes which hold 
the shared vision for different aspects/features of the neighborhood, answering questions like - How can we 
compose OUR story? What will satisfy us? What are the desired outcomes? What are some examples? What would 
these look like? 

 
Session 4  Testing It Out 
Neighborhood residents present their concepts, images and schemes to the service providers. Service providers 
listen, review them and evaluate them according to their own position, experience and resources. They then give 
feedback as to how to implement the schemes, answering questions like - What would it look like? What would it 
cost?  What process do we need to follow? Who do we need to work with in order to achieve it? 
 
Session 5  Planning to Implement 
Residents rehearse their schemes in light of what they heard in Session 4, reflect on the entire process and identify 
the timely and appropriate action to take. They build an implementation plan which includes - What are we 
committed to do? With whom do we need to work? Where will we focus first? What is our timeline? How will we 
share the responsibilities?   
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PDM Session One - Crafting our Community Profile 
 
       

 
 
 
 
 
 

 
   

 
 
 

   GATHERING FOR THE WALK     
            WALKING THE NEIGHBORHOOD 

 

 
 
 
 
 
 
 

  
  DESCRIBING WHAT WE DISCOVERED              

          EXPLORING THE PERIMETER 
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PDM SESSION ONE PLENARY 
SEPTEMBER 26, 2009 

 
NEW CENTURY LEADERS 

 

 
We discovered on our walk: 

� Landscaping is not balanced 
� Rear of properties is shortcut through the woods 
� Speeding cars, too many cars, too much traffic 
� Kids play out in the street 
� Streets are narrow and cars park on both sides 
� Mail person can’t access mailboxes because of parked 

cars 
� Drainage is a problem 
� Not enough gutters on houses 

o Causes flooding issues in the yards 
� Clutter is collecting on front porches 
� Poor curb appeal (shutters not cleaned and painted, lack 

of gutters) 
� Hedges planted too close to houses 

o Can’t see neighbor’s house 
� Graffiti on the streets 
� Broken down cars and tires in yards 
� Entrance landscaping is overwhelming 
� Lack of safe, alternative play areas for children 
� Abandoned houses 

o Squatters? 
o Who is responsible for upkeep? 

� Entrance sign is too far back, not visible enough, not 
welcoming 

� No definition of property lines/ownership 
� One-car driveways 
� Trash and glass 

We are concerned about: 
� Shortcuts through the woods used all night long 

o Shortcuts are ways to other neighborhoods 
� Large number of snakes, bugs and mosquitoes because 

of creek - Can’t sit on porch at night 
� Trees too large/tall – may fall on houses during ice 

storms 
� Only one way into the neighborhood 
� Teenagers congregate on Sharing Terrace 
� No sense of community to be able to report unusual 

behavior 
� Insufficient street lighting 
� Not enough police patrols 
� Noisy, dangerous dogs running loose 
� Not connected to public bus line 
� Dark backyards 
� Isolating Poplar Ridge from other neighborhoods 
� No neighborhood watch (tried once) 
� No standard rules/policies for the neighborhood 
� Affect of economy on future of home improvements 
� Borrowing against equity can change look of houses 
� More teenage dropouts 
� 8 or 9pm, neighborhood shuts down 
� Some teenagers start hanging out around 10 or 11 in the 

morning 
� Cannot approach some neighbors about issues such as 

crime 
� Apprehensive /unsure of  how to approach families of 

different backgrounds 
� Lack of education regarding home ownership 
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CONNECTIVITY 

    (PATHWAYS OUT OF POPLAR RIDGE) 
 
We discovered: 

� No play area for children 
� Roads are too narrow 
� Driveways are not large enough 
� Trash cans remain on the street 
� Have to take paths through the woods to get to the store 
� Have to take path out of neighborhood to go to basketball 
 court at Heath Park 
� Lots of woods with fences connecting back yards 
� Dogs are not tied up 
� Cracks in pavement 
� Junk cars 

 
 
We are concerned about: 

� Insufficient lighting 
� Need more celebration/recognition of diversity 
 of the neighborhood 
� Need more pride in property upkeep 
� A lot of problems come from people who don’t  
 live in the neighborhood, bringing in unsavory activity. 
 
 
 
 

 
SUSTAINABILITY 

 
We discovered: 

� Have to walk to GTCC because there is no bus service 
� Multiple paths in neighborhood leading out of 

neighborhood 
� Too much clutter on front porches 
� No walking trails or biking trails or sidewalks 
� Streets are full of broken glass sometimes 
� Path at vacant lot leads to Hope Valley – why not a 

street? 
� Eastland Avenue leads to bus stop near Ashton Woods 
� Driveways too small for number of cars in household 
� Insufficient lighting – total of seven street lights in entire 

neighborhood  
� Speeding in neighborhood 
� One way in and one way out 

 
We are concerned about: 

� Paying city and county taxes – why can’t we get city 
services? 

� Isolated from each other 
� Agricultural development (disturbing hiding place for 

vermin) results in mice 
� Duct work created by Habitat results in mice 
� No communication within neighborhood 
� Flooding during really bad rain storms 
� Need city bus stop at the entrance 
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Session Two - Creating Our Shared Vision 
 

What do you want to see in place  
in Poplar Ridge in 5 years? 
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Poplar Ridge                    PDM 
   What do you want to see in place within the next five years?    

 
Beyond the 

Neighborhood 
In Harmony 
 with Nature 

Welcome 
Home 

City 
Connection 

Safe 
Streets 

Community 
Connections 

Curb 
Appeal 

 

Two entry-ways, 

with landscaping & 

more lighting 

 

Walk to Harris-

Teeter – choices for 

shopping 

 

More than one road 

into the 

neighborhood 

 

Extend Joy Ann 

Tce. To Hope 

Valley Lane 

 

“Friendly” forest – 

Open and secure 

 

Development of 

greenway around 

Poplar Ridge 

 

Walking trail 

along creek – 

enhance vistas 

 

Manicured 

entrance with new 

sign 

 

Entrance that 

doesn’t flood 

 

Visible entrance 

with adequate 

lighting 

 

Gated entrance 

way – swipe card 

 

City bus stop with 

bench 

 

Bus stop with 

shelter at entrance 

 

Weather-protected 

bus stop (GTA) 

 

City bus stop at 

front of P.R. 

 

Brighter streets – 

lights equally 

distributed 

 

Fresh, new 

pavement 

 

Additional 

lighting poles on 

streets 

 

Traffic calming 

including speed 

bumps 

 

Indention speed 

bumps ½ way 

down Sharing 

Tce. & throughout 

neighborhood 

 

7 new street lights 

 

Brighter and more 

street lights 

 
Homeowner ed’n, 

Afterschool care 

 

Attractive 

playground for 

children 10 & under 

at end of MH 

 

Neighbors share 

cultures 

 
Community 

newsletter – 

updates, articles 

 

Structured picnic 

and playground area 

 

Develop 

neighborhood  

watch & association  

 

Community center 

with playground, 

trail, pool, events 

 

Community 
building for social 

gatherings 

 

Community and 

Activity Center 

 

 

Shade trees – no 

Bradford Pears 

 

No graffiti 

 

Open roads 

without cars 

 

No abandoned 

cars 

 

Plant shade trees   

 

Extended drive-

ways 

 

Gutters and 

attractive front 

porches 

 

Sidewalks 

 

Houses & yards 

well maintained 

 

Matured trees and 

manicured lawns 

 

Friendly dogs in 

the fence 

             Poplar Ridge PDM Session Two    –    10/8/09 
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Session Three – Developing Our New Story  
Vision Arenas Grouped into Three Themes by Participants 

Then Design Teams go to work to develop their chosen theme

 
 

Vital Connections Team 
 

Facilitated by Steve Barnes 
Architect 

 

Projects: 
• Install an entrance pavilion (Gazebo) with lit 

sign and welcoming landscape 

• Build an entrance sidewalk 

• Attend public transportation planning 
sessions and invite them over to us 

• Obtain information, instruction and the 
implementation of speed bumps and safety 
signs 

• Make connection to another street for 
additional entrance and exit 
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Greenschemes Within Team 
Facilitated by Randal Romie 

Landscape Architect 
 

    Projects: 
 
• Perimeter trails with lights & sidewalks 

• Bench Shelter; Picnic Table & Grill; Playground 

• Replanting of new trees (renovating old trees) 

• Development Entrance with New Sign & Lights 

• Street Thruway; two additional entrance  
 connections (church/Hope Valley) 

• Connecting Bridges over creek 

• Clearing & Trimming – reclaiming the woods 
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Community Connectors Team 

Facilitated by Shermin Ata 
Architect 

 

Projects: 
 

• Afterschool enrichment activities and tutoring  

• Vegetable garden project 

• Neighborhood Association 

• Speakers’ series       

• Boys’ club/girls club 

• Community events series 

• Ongoing management/maintenance of 
community center 

• Quarterly Habitat availability and/or workshops 
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Session Four 
 Testing It Out  

 

Each theme group presented its work to invited “Service 
Providers” for their comments and guidance for successful 
implementation. 
 

 

 

 
 

Winston Welcomes Invited Service Providers 
 

 

 

 

 
 

City Councilwoman greets invited guest 
 

 

 
 

Greenschemes Within Team Consults with 
 city planner and police officer 
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 Session 5  
Implementation Launch 

 
 
 

 
 

GREEN SCHEMES WITHIN TEAM 
Decides Projects to be implemented during first quarter of 2010  

 

 

 

 
 

COMMUNITY CONNECTORS TEAM 
Decides Projects to be implemented during first quarter of 2010 

 

 

 

 
 

VITAL CONNECTIONS TEAM  
Presents to the Service Providers
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Reporting the Implementation Launch Tasks 
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Turning Green Dreams into Green Schemes 
 
 
 
 
 
 
 

Elaine Stover, Human Ecologist 

Founder and Principal, greenschemes™ 
Process Designer and Facilitator 

 
Steve Barnes, Architect 

Randal Scott Romie, ASLA, Landscape Architect 
Shermin Ata, Architect 

Cassandra Rogers, Community Development Specialist 
Amanda Szabo, Intern 

 
 
 

www. greenschemesnc.com 


